VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

October 17, 2011

7:00 p.m.

Village of Glencoe
675 Village Court
Glencoe, IL, 60022

AGENDA

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, are requested to contact the
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact
the lllinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable
accommodations for those persons.

1. CALL TO ORDER AND ROLL CALL

Joe Keefe, Chairman
Mitch Melamed

Mark Metzner

John Nesbitt

Ron Schmidt

Ellen Van Wart

2. APPROVAL OF SEPTEMBER 2011 MEETING MINUTES

3. PUBLIC COMMENT TIME

4. MANAGER’S MONTHLY REPORT
e SEPTEMBER 2011 SUMMARY REPORT
e CLUBHOUSE TASK FORCE UPDATE

5. OTHER BUSINESS

6. ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

Meeting Minutes
September 19, 2011

. CALL TO ORDER AND ROLL CALL

The Golf Course Advisory Committee was called to order at 7:00 p.m. at
Glencoe Village Hall. The following members were present:

Joe Keefe, Chairman
John Nesbitt
Ron Schmidt

Committee members Mitch Melamed, Mark Metzner and Ellen Van Wart
were absent.

. APPROVAL OF THE AUGUST 2011 MEETING MINUTES

The August 2011 Golf Advisory Committee meeting minutes were
approved as written.

. PUBLIC COMMENT TIME

There was no public comment.

. MANAGERS MONTHLY REPORT

Stella Nanos reviewed the August financial report.

Plans for adding or repairing drainage were discussed. Many of the low
areas throughout the course will be repaired to prevent standing water.
The new putting green will be open for play during the month. The
committee believed that Dave Arden did a great job in constructing the
putting green especially under such poor weather conditions.

The committee discussed the increase in play as well as senior
membership card sales due to the poor conditions at Winnetka.

The poor condition of surrounding golf courses especially the greens was
discussed. Dave Arden and his crew were commended for their hard
work in keeping our course in great condition.

It was requested that notes from the meeting with Ted Robinson, who is
conducting a portion of the feasibility study, be shared with the group at
the next meeting.

It was recommended we defer the discussion of site selection until after
Phase I of the feasibility study is completed.

It was recommended that we look into advertising in Crains to promote
the golf course.

The Club should provide a service on line for matching singles and
twosomes with other players.



A discussion on public relations took place. A suggestion was made that
we research hiring a profession public relations firm on a conditional
contract.

The committee was asked to visit Yelp and Google to update the Club’s
reviews.

The bunker in the second fairway should be renovated as it is in poor
condition. The committee was informed that renovating the fairway
bunkers is on the list of fall capital projects.

5. NEXT MEETING OF THE GOLF ADVISORY COMMITTEE

The next meeting of the Golf Advisory Committee was scheduled for
Monday October 17, 2011 at Glencoe Village Hall.

6. ADJOURNMENT

There being no further business for discussion, the meeting was adjourned at
7:45 p.m.



Glencoe Golf Club

1921

To: Golf Advisory Committee

From: Stella Nanos, General Manager
Date: October 14, 2011

Subject: September 2011 Monthly Report

Financial Overview: September’s weather had below average temperatures and
above average rainfall. We experienced 4.55 inches of rain in a six day period causing
soil saturation throughout the golf course and prohibiting the use of power carts 5
days out of the month. This year's rain tally is the wettest to date in the 141 years that
records have been kept. The high school play along with the outing play helped us
close the gap in our greens fee revenue shortfall Total revenues was $220,823 versus a
budget of $220,808.

2011 Actual | 2010 Actual

September Rounds 4,549 4,300
Average Rate $35.59 $37.04
FYTD Rounds 26,464 29,160

Departmental Overview:
Golf Shop: Green fee revenue was $161,893 vs. a budget of $159,292.

Merchandise: Merchandise sales totaled $5,772 vs. a budget of $5,550.

Driving Range: The driving range revenue was $5,631 vs. a budget of $5,500.

Rentals: Pull cart rentals totaled $1,794 vs. a budget of $1,900; electric carts totaled
$30,576 vs. a budget of $34,500.

Food & Beverage: The lease payment of $4,400 was received.

Golf Course:

e Additional drainage was installed in fairways 10, 11 and 18 to increase the
speed in which water drains to the main pond. This will help eliminate
standing water and future turf damage.

e Renovation of both fairway bunkers on hole 18 was completed. New drainage
pipes and sand were utilized in this process.



Over seeding with bent grass and top dressing continued throughout the course
on damaged turf areas. This procedure will allow damaged areas to return to
good health with a stronger grass.

The new putting green is open for business. This new amenity will allow us to
transform the former putting green into a chipping green.

Work was completed to remove the stumps and roots of the willow trees that fell
over the summer.

The construction of our new turf nursery has been completed. It was seeded
with an Alpha bent grass. The nursery will aid in repairing damaged green
surface due to weather or vandalism.

2011 Weather: The high temperature for the month was 94 degrees and the low was

40 degrees. The average high for the month is 74 degrees and the average low is 54
degrees. Total precipitation was 5.35 inches against an average of 3.48 inches.

Marketing Notes:

Premium listing in the GOLFChicago Magazine golf course directory.

Premiere listing on the GOLFChicago golf course map.

Email blast promoting twilight times changing, a putting contest on our new
green, and the “Hard Course Chili Open.”

Email blast featuring the availability of weekend tee-times, senior membership
card rates valid on Fridays, and the Glow ball event.

Social media website updates via Twitter and Facebook.

Glencoe Golf Club website updates on the home page.

The course is listed in the Golf Chicago premium directory listing.

Miscellaneous:

The Chicago Amateur Golf Tour held an event at the Club. The golf course was
well received by the competitors and they plan on returning next season.

The Men’s Club Championship tournament was contested in September, 24
golfers participated.

The glow ball event took place with 32 participants. The event begins at
sundown with glow-in-the-dark golf balls.

The CSL, Central Suburban League, conference tournament was held at the
Club, 84 golfers from local high schools participated.

Loyola Academy held an Invitational at the Club, 8 local girls golf teams
participated.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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